
School Development Action Plan 3 

KEY AREA: School Ethos – Peer Collaboration for Professional Development 

Priority Development Target DT1: To build upon and consolidate the action plan started during the previous year, to give the opportunity to 

all teachers in our school to share good pedagogical practices between them and support each other in 

the continuous professional development (CPD) of their teaching abilities, through systematically 

planned observations and discussions between peers, by means of: 

DT2: Peer observations. 
DT3: Pedagogical walk-throughs. 
DT4: Lesson studies. 

Link to national 
policies 

 
“… the sustained and 
continued upskilling 

and re-skilling of 
educators’ 

competencies…”  
(NCF, 2012, p. xvi) 

 

Success Criterion/Criteria Teachers, KEs and LSEs in our school: 

 are better reflexive professionals; 

 feel safe and confident to observe, be observed and provide constructive feedback to peers on 
matters related to pedagogy; 

 have greater awareness of what is taught and strategies employed in year groups other than the ones 
they teach in;  

 have the opportunity to experiment different and innovative pedagogical techniques and strategies 
and discuss them with their peers.  

 

 Implementation: Teachers, KEs and LSEs 

Actions  Steps to be taken Timescale Coordinator Monitoring and evaluation 

DT1.1 Schedule of events  Each primary year group and 
group of KEs agree on a schedule 
when each step of the 
pedagogical-walkthrough and 
lesson study are to be performed. 

 Oct ‘19 Mr. R. Peresso  Teachers and KEs have 
included their dates in their 
diary. 

 All dates are included in the 
school schedule. 

 Monitoring: Mr. R. Peresso 



DT 2.1 Peer Observation 
Teachers, KEs and LSEs are 
encouraged to find one peer as 
their critical friend. 

 A pair of peers agrees to be each 
other’s critical friends and 
facilitate each other to become 
more self-reflective professionals. 

 During a pre-observation meeting 
the peers agree on the area of 
focus for the observation session. 

 The protocol to be adopted by the 
peers is discussed and agreed 
upon by the peers themselves. 
However confidentiality should be 
adhered by both partners at all 
times. 

 The observation is scheduled. If 
replacement of one of the partners 
is needed, they contact Mr Peresso 
to facilitate the observation 
session. 

 Observation session is conducted. 
 During a post-observation 

meeting, the peers engage in a 
constructive discussion on the 
area of focus previously agreed 
upon.  

 The next step, if deemed 
necessary, is discussed and agreed 
upon. 

 Oct. ’19 – June ‘20  Mr R. Peresso  The success and effectiveness 
of this action is strongly linked 
to the trust between the 
partners and on a strict 
confidentiality on whatever 
transpires between the 
partners. 

 Nonetheless, members of staff 
willing to share their 
evaluation of this action with 
other members of staff will be 
able to do so during the SDP 
session in Dec ’19.  

 Monitoring: Mr. R. Peresso 



DT 3.1 Pedagogical walk-throughs 
are required to strictly follow a 
protocol. 

 The protocol to be followed by all 
participants during walk-throughs 
is distributed to all teaching staff. 

 All teaching staff make themselves 
familiar with this protocol. 

 Oct ’19 Mr R. Peresso  A copy of the protocol is to be 
kept by all teachers and KEs in 
their file. 

 Monitoring: Mr. R. Peresso 

DT 3.2 All teachers and KEs 
conduct a pedagogical walk-
through. 

 All Teachers/KEs of a particular 
year group agree on a schedule for 
their pedagogical walk-through – 
date and time, classes to visit, 
duration of each visit. 

 The group decides whether to have 
a particular focus area or a wider 
scope. 

 One member of the group co-
ordinates with the teachers they 
wish to observe. 

 During the walkthrough all 
partners adhere strictly to the 
protocol (see DT 3.1). 

 During the post-observation 
meeting the observers discuss in 
line to the Question, Feeling, 
Favourite (QFF) feedback sheet. 

 A short report is prepared for each 
teacher observed. It outlines the 

 
  Years 1-6:  

Oct - Dec ‘19 
  Kinder: 

Jan – Mar ‘19 

Mr R. Peresso  All teachers and KEs keep 
their QFF handout in their 
file. 

 Teachers and KEs who were 
observed keep a copy of the 
report sheet, given to them 
by the observing group, in 
their file. 

 A copy of this report sheet is 
given to Mr Peresso, to be 
kept in a file. 

 This action is evaluated 
during the SDP session in Dec 
‘19. 

 Monitoring: Mr. R. Peresso 



 

main observations, comments and 
queries that emerge from the post-
observation discussion.  

DT 4.1 All teachers and KEs of a 
particular year group conduct a 
lesson study, together as a group. 

 Partners decide the topic and 
lesson objective they are to 
develop together. 

 A lesson plan is prepared by the 
whole group. 

 One member conducts the lesson 
with her class, while the others 
observe at the back. 

 The lesson is discussed by the 
whole group.  The focus of the 
discussion should be on the 
efficacy of the activities and tasks 
given and the strategies used. 

 The group discusses other ways in 
which the lesson can be 
conducted. 

 1 lesson study per 
year group 

 Kinder: 
Oct – Dec ‘19 

 Year 1-6: 
Jan – Mar ‘20 

Mr R. Peresso  A copy of the lesson plan/s is 
kept by each teacher or KE in 
their file. 

 A copy of these lesson plans 
is given to Mr Peresso to be 
kept in a file. 

 This action is evaluated 
during the SDP sessions in 
Dec ’19 and Mar ‘20. 

 Monitoring: Mr. R. Peresso 


